
  

 

 

HOW-TO-GUIDE – RIPPLE SHEET 1  
 
METHODOLOGY: CREATING A SHARED VISION FOR THE 
RIVER 
 
Aim 
To create a shared vision for the river which is underpinned by a list of actions required 
to make that vision a reality. 
 
Objective 
Hold a series of events across the river catchment at which facilitators help participants 
to: 

 Recall their memories of the river environment 
 Create a shared vision for the river 
 Discuss what needs to be done to achieve the vision 
 Discuss who need to be involved in making the vision a reality 
 Identify what their individual role is in making it happen 

 
Location 
The number of events that you will need to hold (and therefore the number of venues 
required) will be determined by the size of your catchment, however, you should aim 
for no-one having to travel any longer than about 20 minutes to their nearest meeting. 
 
Hold the events in venues that are linked to the river and/or the community.  This may 
include, for example, a building of historical interest (riverside stately home/country 
hotel/National Trust property) or with direct links to the river (water mill/water sports 
centre/boating club house).   Within the venue try to secure a space that has a view 
over the river. 
 



  

 

 

Your room at each venue will need to be large enough to comfortably accommodate: 
 A reception table 
 A table large enough to hold a large scale catchment map 
 Four large tables (each big enough to seat eight people) 
 Projector and screen  

 
Before the event...   

1. Decide on the number of meetings you are going to hold, the venues they will 
be held in and the dates each meeting will be held on, including start time 
(8:00pm is advisable, allowing people who work/farm to get home, changed 
and out again to your meeting).  Aim to hold one to two meetings per week until 
all meetings are completed.   

2. Using established networks, social media, printed oppress etc. promote the dates 
of your events to a wide audience. 

3. Familiarise yourself and other event organisers with the Event Plan. 
4. Gather all the equipment/resources you are going to need for the events (see 

the RIPPLE Shared Vision – Equipment/Resources List). 
5. Prepare a short (10 mins max) presentation setting out: 

a. Why you are holding the meetings (i.e. what your project is trying to 
achieve) 

b. Interesting facts about the river catchment and specific points of interest 
in the river near the venue (e.g. wildlife, recreation, cultural/historical 
features) 

c. The format the event is going to take 
d. How the community will be at the heart of the process 

6. Identify people who think would be good at acting as a facilitator at the events.  
They do not have to have any specialist skill or experience in facilitating, just be 
good at coordinating a group and encouraging/enthusing everyone to get 
involved. You will need four facilitators at each event.   

7. Provide each facilitator with a list of the events they have agreed to facilitate at 
and provide then with the Facilitators Guidance Notes. 

8. A few days before each event contact as many people as you can by e-mail 
and social media to prompt them of the next upcoming event. 

 



  

 

 

At the events... 
1. Arrive in good time to set up the room (allow roughly 1 hour prior to start time) 
2. Lay out the tables and chairs the best way the room allows for people to move 

around easily. 
3. Do not put anything on the tables.  Keep all resources and sheets at the front in 

piles (the event coordinator will provide each table with the necessary resources 
for each activity throughout the event). 

4. For each of the four tables, prepare two A1 sheets titled ‘Memories’ and ‘Vision’. 
5. Lay out the catchment map with markers for people to mark their homes on the 

map 
6. Mark each of the sticky name labels with alternate red, green, blue, black dots 

(this will be sued to indicate to each participant which colour table they should 
sit at)  

7. Place a colour indicator on each of the four tables (red, green, blue, black) 
8. Follow the activities in the Event Plan, keeping strictly to the timings of each 

activity (failure to do this will make your event too long and you may run the risk 
of people losing interest in the process).  To complete the activities on the events 
plan you will also need: The Action Planning Table. 

 
After each event... 

1. Encourage all facilitators to write up their notes as soon as possible whilst the 
discussions are fresh in their minds.  It also helps to prevent a backlog of notes 
having to be collated as each successive event takes place. 

 
After all the events... 

1. Assess the catchment map to identify any geographical areas where there was 
little or no representation at the events.  You may need to consider running a 
more targeted event in the area. 

2. Assess the participant category list to identify any groups from which there was 
little or no representation at the events (e.g. young people, women, farmers 
etc).  You may need to consider an event that specifically targets the groups.  
This can be done by going to meetings which they hold and running through the 
Shared Vision process with them. 



  

 

 

3. Collate all the contact details form each event and update your participant 
database. 

4. Ensure you have received all the notes from facilitators and collate them into a 
manageable document. 

5. Group the visions into themes (e.g. water quality/less pollution, wildlife, 
fishing/recreation, education etc) 

6. Try to write a sentence for each grouping which encapsulates the broad, 
overarching, visions and then explain the specific meaning of each vision in a 
few short paragraphs (see example Visions here). Aim to have no more than six 
overarching visions for your river, unless it is absolutely justifiable to have more.  
The more overarching vision you have the more difficult it gets to assign a 
particular action to a vision. 

7. Proceed quickly to planning and holding the vision ratification event (aim to hold 
this within 4 weeks of the date of the last Shared Vision event). 

 
The RIPPLE Catchment Planning Process was designed by Ballinderry Rivers Trust, County 
Tyrone, as part of the RIPPLE Project (2006-12), in partnership with the Rural Community 
Network for Northern Ireland and WWF-NI.   
 
For more information RIPPLE Catchment Planning Process contact: 
Ballinderry Rivers Trust 
info@ballinderryriver.org  
 


