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HOW-TO-GUIDE - RIPPLE SHEET 2

VISIONING WORKSHOP AND FACILITATOR NOTES

Time* Activity Reason for activity
7:30 - On arrival: Each participant is asked | The reason for doing this is so that
8:00pm their name which is written onto a people arriving in groups are
name sticker and given to them to separated from each other,
wear. Each sticker has been pre avoiding clusters of mutual interest or
marked with a coloured spot (which | friend huddles.
corresponds to a colour indicator on
each table). It is explained that,
when called to, they must sit at the
table which corresponding with the
colour on their name sticker.
Participants are also asked to
indicate, on a list, which
category/group and age bracket
they belong fo (using the Shared
Vision — Catagory List)
Spatial Awareness: Each parficipant | This exercise is done to encourage
is then asked, before going to their participants to realise their proximity
assigned table, to go to the and relationship to the river
catchment map and mark on it environment. Furthermore, using the
where they have come from. Itis same catchment map at each
useful if someone is present at the successive event allows a picture to
map to help people orientate build of the distribution of attendees
themselves. To further aid corientation | at the events and Iater allow you to
you might want to mark with flags identify areas of the catchment from
the position of key towns/villages which there has been little or no
and the venue location. representation.
8:00 - 8:10pm | The Welcome: Having been asked to | This informs everyone of what is
sit at their assigned tables, the event | expected of them at this event. It
coordinator delivers the short also lets them see that they are here
infroductory presentation. to help create a plan that doesn’t
yet exits and so have a real chance
of informing a guiding what happens
on the river.
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8:10 - What are your memories of the river: | This exercise is referred to as
8:30pm Using an Al sheet (titled Memories) Appreciative Inquiry. An
and marker pen, each facilitator Appreciative Inquiry approach asks
encourages participants to share communities to identify the best of
their memories of the river and stories | the past and present to create a
which they may have heard. The vision for the future through positive
facilitator records as much detail as questions. At the vision events this is
possible on the Al sheet. done through sharing people’s
memories of the river and exploring
what factors have contributed to
making them positive memories.
A side-effect of this exercise is to
‘ground’ people thinking in what
can realistically be achieved for the
river.
8:30 - What are your visions for the future: Creating the Visions in this way allow
8:50pm Using an A1 sheet (titled Visions) open discussion on what that vision
participants are encourage, by the might be. Where conflicting views
facilitator, to use magazines, occur, these can be discussed in a
coloured pens and key words to constrictive sefting, in which others
create a collage of their vision/s for around the table can share their
the river. The facilitator should thoughts.
encourage parficipation by all
(some will be reluctant at first; all will | The Visions will ultimately be the Aims
be difficult to stop at the end!). The of your Community-led river
collage should be annotated with management plan
the meaning of the use of each
image etc for later interpretation.
8:50 - Sharing the visions: Each table is This allows everyone to consider how
9:00pm asked to briefly explain their collage | their visions compare with everyone
to the rest of the room. The else’s. You will be surprised how
facilitator should encourage a similar they all area and common
participant to do this but should themes will be immediately
speak for the group if no-one feels apparent (these should be used by
comfortable doing this. the coordinator to highlight and
justify why the community should all
be working together to achieve their
‘common’ vision)
9:00 - What needs to be done? Who needs | Use the Action Planning Table for this
9:25pm to be involved? What is your role? exercise
Using the table provided, the This exercise is allowing participants
facilitator picks out key features of fo go beyond the vision and think
the vision collage, one by one, and about how it can be achieved. The
completes the grid by encouraging information collected here will form
discussion and making as many the actions in the plan and how
notes as possible. those actions might be carried out.
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9:25 -
9:30pm

How do you want to be
contacted/involved? The facilitator
ensures that each person at their
table completes the attendance
sheet with their name, contact
details and critically, whether they
want to be just informed about the
progress of the project or whether
they would like to be actively
involved in the project.

Use the Shared Vision — Registration
Sheet for this exercise

As many people as possible should
be encouraged to be actively
involved in the project.

This information will be critical when
identifying who is willing to take the
process forward and eventually who
might Champion some of the
actions in the plan.

*Times are meant as a guide only
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